Minutes, December 17, 2024


Council Meeting
December 17, 2024 at 9:00 a.m.
Council Chamber, Wawanesa, MB.

The Council of the Municipality of Oakland-Wawanesa met in the Council Chamber in Wawanesa, Manitoba on Tuesday, December 17, 2024 at 9:00 a.m.  Members Present:  Mike Fisher, Craig Hatch, Frank Jones, Bob McDonald, Brett McGregor and Councillor Rome (in the gallery due to Code of Conduct sanctions with the inability to perform council duties). Head of Council Kreklewich presided.

Staff in attendance:  Chief Administrative Officer Joni Swidnicki, Finance Officer Melissa Sturgeon and Public Works Manager Chelsea Long.
 
The meeting was open to the public.

CALL TO ORDER – 9:00 a.m.

LAND ACKNOWLEDGEMENT

The Municipality of Oakland-Wawanesa would like to acknowledge and recognize that we are operating on Treaty 1 and Treaty 2 lands being the original territory of the Anishinaabe and Dakota Nations and the homeland of the Metis Nation.

ADOPTION OF THE AGENDA

McGregor-McDonald
[bookmark: _Hlk50987451][bookmark: _Hlk66710998][bookmark: _Hlk85459370][bookmark: _Hlk90886153]899	BE IT RESOLVED that the agenda for the December 17, 2024 meeting be accepted as presented with the addition of the Municipal Agreement under the Canada Community-Building Fund under General Business.  CARRIED.

CONFIRMATION OF MINUTES

	Fisher-Hatch
900	BE IT RESOLVED that the minutes of the November 19, 2024 regular meeting of Council be hereby approved as circulated.  CARRIED.
		
FINANCE

General Account

	McDonald-Fisher
901	BE IT RESOLVED that the December 12, 2024 general accounts payable, being cheque #’s 7650 to 7671 and 7673 to 7745 in the amount of $1,765,827.01 be hereby approved.  CARRIED.



	Jones-Hatch
902	BE IT RESOLVED that general accounts payable cheque # 7672 to Big Valley Wash in the amount of $200.00 be approved.  CARRIED.
	
McGregor-McDonald
903	BE IT RESOLVED that Direct Deposit 336, being staff payroll for the period November 11 to November 22, 2024 in the amount of $12,862.04 be hereby approved.  CARRIED.
	
Hatch-McDonald
904	BE IT RESOLVED that Direct Deposit 337, being staff payroll for the period November 25 to December 6, 2024 in the amount of $14,358.17 be hereby approved.  CARRIED.

McDonald-McGregor
905	BE IT RESOLVED that Direct Deposit 338, being Council indemnities for the month of November, 2024 in the amount of $7,393.90 be hereby approved.  CARRIED.

Utility Account
 
	Fisher-McGregor
906	BE IT RESOLVED that the December 12, 2024 utility accounts payable, being cheque #’s 1202 to 1214 in the amount of $17,873.96 be hereby approved.  CARRIED.

Statement of Revenues and Expenditures 

	McDonald-McGregor
907	BE IT RESOLVED that the Statement of Revenues and Expenditures report to November 30, 2024 be received as presented.  CARRIED.

Bank Reconciliations

	McDonald-Fisher
908	BE IT RESOLVED that the bank reconciliations for the month of November, 2024 be approved as previously circulated.  CARRIED.

DELEGATIONS

Food Cycle Science Municipal Solutions Pilot Program

Jones-McDonald
909	BE IT RESOLVED that the presentation from Maddy From related to the Food Cycle Science Solutions Pilot Program be received.  CARRIED.

PUBLIC HEARINGS 

None



COMMUNICATIONS
Association of Manitoba Municipalities – November 26
Association of Manitoba Municipalities – November 27
Association of Manitoba Municipalities – November 28
Glenice Deterville, Brandon University – Climate Resilience Research Study
Elizabeth Fry Foundation – “Pardon Me” Program
Federation of Canadian Municipalities – Communique – November 18
Federation of Canadian Municipalities – Communique – November 21
Federation of Canadian Municipalities – Communique – November 25
Federation of Canadian Municipalities – Communique – December 2
Federation of Canadian Municipalities – Communique – December 9
Federation of Canadian Municipalities – Communique – December 10
Green Action Centre – GoManitoba Platform
Manitoba Public Safety Communications Service – Motorola APX Radios
Municipal and Northern Relations – Bulletin 2024-24 – GRO Funding Extention
Municipal and Northern Relations – Bulletin 2024-26 – Canada Post Service Disruption
Municipal and Northern Relations – Bulletin 2024-27 – Assessment of Short-Term Rentals
Public Utilities Board – PUB Post Spotlight
Rural Manitoba Economic Development Corp. – Newcomer Community Integration Program

McGregor-Fisher
910	BE IT RESOLVED that the above noted communications be received.  CARRIED.

COMMITTEE REPORTS

South Zone Report (Ward 3)

Councillor Fisher – see written report

Councillor Jones – see written report

North Zone Report (Ward 2) 

Councillor Hatch – see written report

Councillor Rome

Wawanesa Zone Report (Ward 1)

Councillor McDonald added to his written report to advise he had attended a handi-van meeting and noted that even with the buses being out of commission for part of 2024, there had been 2,156 riders.

Councillor McGregor – see written report

Head of Council’s Report – see written report



Chief Administrative Officer Report 

The CAO added to her written report to advise that Sensus Chartered Professional Accountants Ltd. had provided a letter on their findings for the interim audit to October 31, 2024.  A copy of the correspondence will be included in the agenda package for the January meeting.

Finance Officer Report – see written report

Public Works Report – see written report

Fire Chief’s Report – see written report

	Hatch-McDonald
911	BE IT RESOLVED that the verbal and written reports be received.  CARRIED.

BY-LAWS

By-law No. 42-2024 – Being a Local Improvement Plan By-law for the Water Treatment Plant and replacement/relining of certain waterlines in Wawanesa
2nd and 3rd Readings	
	
	McDonald-Hatch
912	BE IT RESOLVED that By-law No. 42-2024, being a local improvement plan by-law for the water treatment plant and replacement/relining of certain waterlines in Wawanesa, be read a second time.  CARRIED.

	McGregor-McDonald
913	BE IT RESOLVED that By-law No. 42-2024 be read a third and final time.  CARRIED.

A recorded vote was taken on the above motion.

FOR	AGAINST
Head of Council Kreklewich	
Councillor Fisher
Councillor Hatch
Councillor Jones
Councillor McDonald
Councillor McGregor


UNFINISHED BUSINESS

Winter Operations Policy TRANS009

McGregor-Fisher
914	BE IT RESOLVED that Winter Operations Policy #TRANS009 be amended under the Snow Ridging clause to add before the words “Snow ridging can be performed if preferred over snow fencing”, the words:  “With the exception of the roads specified under Snow Fencing, and with approval of the land owner”.  CARRIED.

Boundary Roads Agreement – R.M. of Cornwallis

Hatch-Fisher
915	BE IT RESOLVED that the draft boundary roads agreement with the Rural Municipality of Cornwallis (Cornwallis) be amended to indicate that Cornwallis will be responsible for grading and plowing all boundary roads located between Cornwallis and Oakland-Wawanesa with the exception of the Lake Clementi Road.  CARRIED.

GENERAL BUSINESS
[bookmark: _Hlk176506931]
Cost Sharing Agreement – Manitoba Water Services Board – Watermain Renewal Design	

McGregor-McDonald
[bookmark: _Hlk185342231]916	BE IT RESOLVED that the cost sharing agreement with Manitoba Water Services Board related to the watermain renewal design be approved whereby funds for the Municipal portion shall be expended from the Utility Reserve.  CARRIED.

Application for Tile Drainage – N ½ 21-7-17 WPM (Precision Land Solutions o/b/o Fisher)

	McGregor-Hatch
917	WHEREAS information has been received from Precision Land Solutions on behalf of Mike Fisher with respect to a proposed tile drainage project located on N ½  21-7-17 WPM;

	AND WHEREAS no concerns have been expressed by the Public Works Manager;

THEREFORE BE IT RESOLVED that the request for tile drainage permission and consent from Precision Land Solutions on behalf of Mike Fisher to supply and install tile drainage on N ½  21-7-17 WPM be approved subject to:

1. the road being returned to its original state following installation, including City of Brandon specifications for roadwork, with all work to be completed in consultation with the Public Works Manager; and

2. receipt of permit application fee and deposit in accordance with Drainage By-law No. 41-2024.
CARRIED.
Emergency Plan

McDonald-Fisher
918	BE IT RESOLVED that in accordance with Section 8(1) (d) of The Emergency Measures Act, the Emergency Plan for the Municipality of Oakland-Wawanesa for 2025 be adopted.  CARRIED.

Request for Support for Mental Health Initiative in Westman

McDonald-McGregor
919	BE IT RESOLVED that the correspondence dated November 28, 2024 with respect to support for Mental Health Initiative in Westman be received.  CARRIED.

Grant Application through Canada Housing Infrastructure Fund

McDonald-McGregor
920	BE IT RESOLVED that GrantMatch Corp be requested to make application on behalf of the Municipality for funding for the rehabilitation of drinking water in the amount of up to $1,400,000 through the Canada Housing Infrastructure Fund.  CARRIED.

Appointments to Boards and Committees

McGregor-Hatch
921	BE IT RESOLVED that appointments be made to boards and committees as outlined below with terms of office to expire on December 31, 2025 unless otherwise noted:

Outside Organizations
Assiniboine Delta Aquafer Management Advisory Board – Councillor Rome
Central Assiniboine Watershed District
	Little Souris Subdistrict – Citizens Jeff Elder and Mitchell McPherson
	Oak Creek Subdistrict – Councillor Hatch and citizen Chelsea Long
	Souris River Subdistrict – Councillor Mike Fisher and citizen Chelsea Long
GSOW Handi Van – Councillors McDonald & (    ); citizens Dale Seafoot & Tannis Rathwell
Medical Clinic Committee – Councillor _______
Souris and District Vet Board – Councillor Jones
Souris River Recreation Commission – Citizen Cody Moore and Councillor McGregor
Wawanesa Museum - Citizens Neil Bok and ______  
Wawanesa Valley Lodge – Citizen Ron Seafoot or designate and Councillors McDonald
and Fisher 

Internal Committees and Appointments
Board of Revision – Head of Council Kreklewich, Councillors Fisher and Rome
Legislative and Finance Committee – All members of Council 
Personnel and Policy Committee – Councillors McGregor, Jones and Hatch
Public Works and Transportation Services Committee – Councillors Hatch, Jones, McDonald and Rome 
Building Feasibility Ad Hoc Committee – Councillors Hatch, Jones, McDonald and Rome
Weed Supervisor – Councillor Hatch
CARRIED.
Transfer of Surplus to General Reserve

McGregor-Fisher
922	BE IT RESOLVED that, following discussions with the auditors, any transfer of surplus to the General Reserve be based on 2024 numbers, if a surplus is expected.  DEFEATED.

2025 Council Meetings

	Fisher-Hatch
923	BE IT RESOLVED that Council meetings in 2025 be held on the third Tuesday of each month as follows, with the exception of April 15, which would be held on Thursday, April 17:

	January 21	July 15
	February 18	August 19
	March 18	September 16
	April 17	October 21
	May 20	November 18
	June 17	December 16
CARRIED.

2025 Interim Budget

	Hatch-McDonald
924	WHEREAS Section 163 of The Municipal Act provides as follows: “A council may adopt an interim budget to have effect only until the council adopts the operating budget for the fiscal years”; 

THEREFORE BE IT RESOLVED that council adopt the following interim budget for 2025: 

OPERATING REQUIREMENT: 
General Government Services	 $339,000
Protective Services 	     80,200	     
Transportation Services 	   476,000	   
Environmental Health Services 	     69,200	     
Public Health and Welfare Services 	     14,300	      
Environmental Development Services	       3,000	       
Economic Development Services	     26,000
Recreation and Cultural Services	56,670
Fiscal Services 	180,300	   
Water and Wastewater Services	194,600
CARRIED.



Tax Sale

	McGregor-McDonald
925	WHEREAS Section 365(2) of The Municipal Act provides that Council may in any year designate the immediately preceding year, or any earlier year, as the year for which properties, the taxes in respect of which are in arrears for the year, must be offered for sale by auction to recover the tax arrears and costs;

BE IT RESOLVED THAT the Designated Year for which properties in arrears be offered for sale by auction, be 2024 (meaning all properties with outstanding taxes from the year 2023 or prior); and

BE IT FURTHER RESOLVED THAT in accordance with s. 363 (1) of the Municipal Act, “costs” shall be the actual costs incurred by the municipality for each parcel listed for the tax sale plus an administration fee of $50.00 per roll as set forth in Manitoba Regulation 50/97 and 

BE IT FURTHER RESOLVED THAT the tax sale be held September 16, 2025 at 1:30 p.m. at the Municipality of Oakland-Wawanesa Council Chambers, 106 Fourth St., Wawanesa MB.  CARRIED.

Municipal Agreement under the Canada Community-Building Fund

McDonald-McGregor
926	BE IT RESOLVED that Municipal Agreement under the Canada Community-Building Fund be approved.  CARRIED.

IN-CAMERA SESSION

	McDonald-Fisher
927	BE IT RESOLVED that this regular meeting now adjourns to an “in-camera” meeting to discuss staff and legal matters as per Subsections 152(3)(b)(ii), (iv) and (v) of The Municipal Act, and all matters discussed in-camera are confidential until discussed in an open meeting as per Section 83(1)(d) of The Municipal Act.  CARRIED.

McGregor-McDonald
928	BE IT RESOLVED that this “in camera” meeting does now resume back to a regular meeting.  CARRIED.

Transfer of Utility Arrears to Tax Roll

McDonald-Jones
929	WHEREAS in accordance with Section 252(2) of The Municipal Act, the amount of all outstanding charges for water and sewer service are a lien and charge upon the land serviced, and shall be collected in the same manner in which ordinary taxes upon land are collectible, and with like remedies;



AND WHEREAS in accordance with By-Law No. 16-2021, being the Water and Sewer Rates By-law, due notification has been given to customers with outstanding balances of greater than 90 days;

THEREFORE BE IT RESOLVED that the outstanding balances indicated on the Transfer Utilities Arrears to Tax Roll report dated December 16, 2024 be added to taxes for the respective properties, unless other arrangements have been made with the Municipality.  CARRIED.

Cancellation of Utilities and Accounts Receivables deemed Uncollectable
[bookmark: _Hlk90902374]
McGregor-Hatch
930	WHEREAS there are a few accounts with minimum balances due that have been outstanding for more the 90 days;

AND WHEREAS it would be time and cost prohibitive to send these to a collection agency for action;

THEREFORE BE IT RESOLVED that the outstanding balances indicated on the Utility and Accounts Receivable Cancellation report dated December 20, 2024, inclusive of those accounts already considered by Council for cancellation, be deemed uncollectable and the respective amounts be cancelled.  CARRIED.

Carry Over of Vacation Days

	McDonald-McGregor
931	BE IT RESOLVED that staff be authorized to carry over vacation days as indicated on the Payroll Carried Forward report subject to time being utilized by March 2025.  CARRIED.  

Correspondence from L. Plett

Fisher-Hatch
932	BE IT RESOLVED that the correspondence from L. Plett dated November 27, 2024 be received.  CARRIED.

Purchase of Mower

McGregor-McDonald
933	BE IT RESOLVED that Administration be instructed to purchase a John Deere Z950M commercial mower at a cost of $16,000 plus taxes whereby the funds shall be expended from the Workshop and Yard Operations line item.  CARRIED.

NOTICE OF MOTION

Councillor Hatch gave notice of his intent to request that at the January 21, 2025 meeting, Motion #894 related to the sale of surplus tanks (November 19, 2024 Council meeting) be reconsidered.


ADJOURNMENT

	McGregor-Fisher
934	BE IT RESOLVED that this meeting does now adjourn (10:26 a.m.) to meet again on January 21, 2025 at 9:00 a.m. at Municipal Office in Wawanesa.  CARRIED.

________________________________________
Dave Kreklewich, Head of Council

_______________________________________
Joni Swidnicki, Chief Administrative Officer
7

